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on site whether also the micro 
factors at promising locations 
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As a result of intense competition for scarcely 

MCDONALD’S: ON EXPANSION 
COURSE WITH THE RIGHT DRIVE

data how much turnover and how many guests 
we expect to have at a location,” explains Andreas 

on demographic data and the 
frequency at typical mealtimes 
as well as the analysis of the 
travel times that people take to 

location, parallels are also drawn 
with the corresponding values of 
the existing restaurants in order 

the self-learning analysis tool of the Berlin start-up 

 
-

tance to move forward quickly with the evaluation 
of the guest and turnover potential of a multitude of 

a lot of time and money, especially as the real estate 

-
ence is given to offers at high-frequency locations 

McDonald’s Germany is constantly looking for locations with outstanding guest and turnover 

best locations for new restaurants of the burger chain from a plethora of offers is not easy. Since 
branch network expansion is associated with high costs, location decisions have to be spot on, 

„Targomo generates for 
us meaningful forecasts 
for potential restaurants 

immediately.“
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Interview partner: Andreas Weber
Head of Real Estate at McDonald’s Germany 

come up with an offer that is in line with the market,” 

 
The question of how well Targo-

-

we always look at the development of a new restau-

 
-

-
ently look for new locations in these areas and analyse 

decision-making processes 

up to the contractual securing of 

in individual cases it is also operated as a company 

-

„Targomo‘s white spot 
analysis forms an 

important basis for our 
expansion work.“ 

“Working with Targomo pays off for us. I particularly appreciate 
Targomo’s intuitive user interface, which makes our daily work 
much easier”.“
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